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- Authoritative resource for addressing clergy wellness- Popular
and illuminating method for aiding congregational leadership-
Helps professionals in ministry assess and improve their effec-
tiveness

Ten years after his death, Edwin Friedman's insights into leader-
ship are more urgently needed than ever. He was the first to tell
us that all organizations have personalities, like families, and to
apply the insights of family therapy to churches and synagogues,
rectors and rabbis, politicians and teachers. A Failure of Nerve is
essential reading for all leaders, be they parents or presidents,
corporate executives or educators, religious superiors or coaches,
healers or generals, managers or clergy. Friedman's insights
about our regressed, "seatbelt society," oriented toward safety
rather than adventure, help explain the sabotage that leaders
constantly face today. Suspicious of the "quick fixes" and instant
solutions that sweep through our culture only to give way to the
next fad, he argues for strength and self-differentiation as the
marks of true leadership. His formula for success is more maturi-
ty, not more data; stamina, not technique; and personal responsi-
bility, not empathy. This book was unfinished at the time of Fried-
man's death, and originally published in a limited edition. This
new edition makes his life-changing insights and challenges to a
new generation of readers.

Over the past forty years, congregations, businesses, other or-
ganizations, and communities across the United States have be-
come increasingly divided along political and ideological lines. In
When the Center Does Not Hold, David R. Brubaker, with contribu-
tions by colleagues Everett Brubaker, Carolyn Yoder, and Teresa
J. Haase, offers relevant, practical mentorship on navigating po-
larized environments. Through easily accessible stories, they pro-
vide tools and processes that will equip leaders to both manage
themselves and effectively lead others in highly polarized and
anxious systems. Coaching includes guidance on key characteris-
tics of effective leadership in times of polarization: refusing con-
tempt, honoring dignity, broadening binaries, seeking first to un-
derstand, inviting disagreement, and staying connected. With
years of combined experience in the fields of conflict transforma-
tion and organizational and leadership studies, Brubaker and his
colleagues offer hope. Here, readers learn from leaders and com-
munities that continue to renew the covenants that bind them,
courageously address deeper needs that drive conflict, and hold
on to a moral center while navigating the storms of polarization.
By applying Murray Bowen's family systems theory to mediation
techniques, Regina offers a much-needed unifying theoretical
foundation for the field of mediation. This book provides a practi-
cal guide for the mediation practitioner and will assist both experi-

enced and novice mediators in successfully navigating the of-
ten-intense, emotional minefield of mediation.

Why did | give advice to Eve instead of going directly to Adam? |
knew | would never be able to stop the Creator's overall plan, but
| thought | might really be able to frustrate it if | could screw up
some relationships." So speaks Satan as The First Family
Counselor in this new collection of Edwin Friedman's most popu-
lar essays, edited by his daughter, Shira Friedman Bogart. Fried-
man's signature wit and playfulness goes straight to the heart of
human relationships from one generation to another.Throughout
his life, Friedman eloquently applied the insights of family thera-
py to churches and synagogues, rectors and rabbis, politicians
and teachers, and his humor, sense of paradox, and unique style
of storytelling were trademarks of his teaching style. Kindle edi-
tion available

The school accountability movement’s focus solely on improving
standardized test scores is dehumanizing. There is no stan-
dardized child. In the rush to quantify, evaluate, and ostensibly
improve the American educational system, we have forgotten
that education is complicated. Any attempt to distill it into a sim-
plistic measure will fall short - and will compromise the nobility of
the work. How can teachers continue to do the incredibly chal-
lenging work of effective education in an environment that can be
downright damaging? We can save the soul of education by resist-
ing the dehumanization of students. Teachers can shield children
by embracing social-emotional learning, building trust, and dis-
playing compassion. There is no quick-fix to creating a nurturing
relationship. There is no single data point that can measure it.
Teachers must commit to being present, paying attention, main-
taining consistency, engaging in hard work, practicing humility,
and working together. Angels and Superheroes provides specific,
reproducible practices designed to help teachers cultivate trust
and compassion, while managing the pressures of the testing
movement. With time-proven theories and cutting-edge research,
this book provides engaging examples, concrete strategies, and
implementable resources to support teachers in bridging the di-
vide between why they chose this career field - the children, and
that which is currently being required of them - the test scores.
Ten years after his death, Edwin Friedman's best-selling A Failure
of Nerve continues to offer insights into leadership that are more
urgently needed than ever, and this revised, anniversary edition
is essential reading for all leaders, be they parents or presidents,
corporate executives or educators, religious superiors or coaches,
healers or generals, managers or clergy. Friedman was the first
to tell us that all organizations have personalities, like families,
and to apply the insights of family therapy to churches and syna-
gogues, rectors and rabbis, and politicians and teachers. His un-



derstandings about our regressed, "seatbelt society," oriented to-
ward safety rather than adventure, help explain the sabotage
that leaders constantly face today. Suspicious of the "quick fixes"
and instant solutions that sweep through our culture only to give
way to the next fad, he argued for strength and selfdifferentiation
as the marks of true leadership. His formula for success is more
maturity, not more data; stamina, not technique; and personal re-
sponsibility, not empathy. A Failure of Nerve was unfinished at
the time of Friedman's death and originally published in a limited
edition. This new edition cleans up some oversights in the original
and brings his life-changing insights and challenges to a new gen-
eration of readers. "Reading this book is like discovering an un-
published Beethoven sonata or a missing play of Shakespeare. Ed
Friedman was one of our most brilliant, original, and provocative
thinkers across the fields of therapy, ministry, and organizational
leadership." --Professor William J. Doherty, Director, Marriage and
Family Therapy Program, University of Minnesota

Edwin H. Friedman has woven 24 illustrative tales that offer fresh
perspectives on familiar human foibles and reflect the author's hu-
mor, pathos, and understanding. Friedman takes on resistance
and other "demons" to show that neither insight, nor encourage-
ment, nor intimidation can in themselves motivate an unmotivat-
ed person to change. These tales playfully demonstrate that new
ideas, new questions, and imagination, more than accepted wis-
dom, provide each of us with the keys to overcoming stubborn
emotional barriers and facilitating real change both in ourselves
and others. Thought-provoking discussion questions for each fa-
ble are included.

Pastors are called to be not only leaders with vision, but also man-
agers of congregational systems, says John Wimberly in The Busi-
ness of the Church. Drawing on his thirty-six years in ordained
ministry, Wimberly weaves the realities of congregational dynam-
ics and faith-centered purpose together with practical, proven ap-
proaches to business management. A student and friend of Rabbi
Edwin Friedman, Wimberly builds on Friedman's systems theory
as he helps readers avoid common pitfalls and put into practice
effective techniques of congregational management. The book be-
gins with a foundational discussion of how a systems approach
helps congregational managers identify areas of dysfunction and
effective solutions. Managing the critical 'inputs' of people, facili-
ties, and finances has a direct bearing on the desired 'outputs' of
proclamation, pastoral care, and mission. A strategic plan,
through which a congregation sets its goals and identifies and pri-
oritizes resources, is an essential management tool for both pas-
tors and lay leaders. The author's conversational writing style and
many real-life examples make a seemingly complicated, mysteri-
ous topic for some an engaging and easily applicable read.

One way or another, leaders emerge in the life of every church.
Most pastors want to be intentional about developing and shap-
ing those leaders themselves, but they rarely have the time and
resources to do it. So leaders spring up, often without deep roots
in the gospel, and they struggle to guide the church. The biblical
task of leading a church requires more than good management
principles or sound theology. If the gospel truly is “the power of
God for salvation” (Romans 1:16) and is constantly “bearing fruit
and growing” within us (Colossians 1:6), then each elder must be
strong in the gospel. That’s the vision and the goal behind Gospel
Eldership. Gospel Eldership combines theological training with
spiritual formation in order to shape future (and current) leaders
at the heart level. It walks future leaders through the biblical con-
cept of servant leadership and the primacy of character before
looking at the specific duties of elders. Gospel Eldership helps de-
velop men who know their own heart idolatry and how the good
news of the gospel applies to it and who have a sense of “gospel

fluency” so that they can swiftly, effectively, and clearly apply
the gospel to others. Gospel Eldership is designed to intentionally
raise up the type of men who can and should lead God’s church.
Gospel Eldership treats the role of elder carefully and biblically
and is written from a theologically complementarian viewpoint.
With practical exercises to help put concepts to work in real-life si-
tuations, Gospel Eldership can be used in one-on-one discipleship
or in a small group setting and is appropriate for use in any
church—from the smallest church plant to the largest church--
planting church.

Thompson, a prolific author of church leadership resources, be-
lieves the continuing decline in membership of mainline denomi-
nations and the increasing number of multicultural and multira-
cial churches call for a new way of thinking: ministers must begin
to see their ministry differently in order to do their ministry differ-
ently. Treasures in Clay Jars is designed to provide persons in
training for ministry with a paradigm-shifting framework to inter-
pret and work effectively with the complex dynamics of local faith
communities. Thompson takes an innovative approach by utiliz-
ing explicit and relevant conceptual and theoretical tools from
the social sciences--sociology, economics, and cultural anthropolo-
gy--to engage future pastors to minister effectively to twen-
ty-first-century congregations. The book discusses congregations
in five different ways: as social group, as bearer of meaning, as lo-
cus of exchange, as collective capacity, and as complex organiza-
tion. A study guide is included for church leaders who would like
to engage their congregations in this new paradigm of ministry.
INTERNATIONAL BESTSELLER A powerful and persuasive discus-
sion about economics, freedom, and the relationship between the
two, from today's brightest economist. In this classic discussion,
Milton and Rose Friedman explain how our freedom has been
eroded and our affluence undermined through the explosion of
laws, regulations, agencies, and spending in Washington. This im-
portant analysis reveals what has gone wrong in America in the
past and what is necessary for our economic health to flourish.

If God has promised to give us the “peace that passes unders-
tanding,” why do we sometimes feel so anxious? What are we so
afraid of? Are there ways of living that lead to peace? Conversely,
are there ways of thinking and acting that lead to anxiety and a
conflicted life? How does Jesus embody peace and where did his
peace come from? The Peace God Promises sets our longings for
peace beside God’s promise to provide it. In her desire to experi-
ence greater peace, bestselling author Ann Spangler probes th-
ese and other questions. Exploring the stories that shape us, the
memories that define us, and the relationships that connect us,
she looks for ways to help us become more peaceful. What can
we learn from Scripture, from Jewish tradition, from the Amish
and others about rest, simplicity, healing, and peace? The stories
she shares and the answers she discovers may surprise you. If
you put them into practice, they may even transform you, en-
abling you to experience the peace God wants you to have.

An acclaimed, influential work now available in paper for the first
time, this bestselling book applies the concepts of systemic fami-
ly therapy to the emotional life of congregations. Edwin H. Fried-
man shows how the same understanding of family process that
can aid clergy in their pastoral role also has important ramifica-
tions for negotiating congregational dynamics and functioning as
an effective leader. Clergy from diverse denominations, as well as
family therapists and counselors, have found that this book direct-
ly addresses the dilemmas and crises they encounter daily. It is
widely used as a text in courses on pastoral care, leadership, and
family systems.

Experienced pastor and seminary teacher R. Robert Creech helps
pastoral leaders increase their effectiveness by applying family
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systems theory to congregational life and ministry. Creech intro-
duces readers to the basic concepts of Bowen Family Systems
Theory, applies family theory to the work of ministry in church
settings, and connects systems thinking to the everyday aspects
of congregational ministry, such as preaching, pastoral care, lead-
ership, spiritual formation, and interpreting biblical texts. Each
chapter contains discussion questions, and there are five helpful
appendixes with supplemental information about Bowen theory.
Leadership is poorly understood because human systems are
poorly understood. Like the "flat earth" theory of old, modern
work culture is limited by a paradigm in which problems are un-
derstood as "clashes of personality," and blame is directed at the
superficial level of individuals, groups, and structure. Leadership
Can Be Learned: Clarity, Connection, and Results charts the
course to a new paradigm of leadership and systems and how to
leverage the relationship between the two. Leadership can be
learned because it is a combination of art and science. Ultimate-
ly, high- performance culture and high-performance leadership
mirror? each other, and leaders must use their own unique
strengths to foster both. Gilmore Crosby guides the reader by
breaking the topic into four powerful sections. The first focuses
on the transformational leadership model of Dr. Edwin Freidman,
the second describes the systems theory from which that leader-
ship model emerged, the third offers a unique exploration of emo-
tional intelligence and critical interpersonal skills related to leader-
ship, and the fourth and final section applies all the previous sec-
tions to attaining organizational results. This book: Delivers a
clear how-to guide for leading organizations to higher perfor-
mance Helps each reader understand, respect, and rise above
their own authority issues Conveys a proven approach to life-long
self-development so readers can continue to mature in a more ob-
jective, non-defensive, and intentional manner. In addition, it pro-
vides the skills and framework for applying this approach to effec-
tively coaching and developing others Describes how leaders can
be more effective in their interpersonal, group, and large-system
interactions Teaches the approach through an engaging mix of
historical examples, lessons learned through the author’s experi-
ence, quizzes, and metaphors. Provides a solid foundation for
leadership development programs With this book, readers will
gain a new understanding of themselves and of human systems
and learn how, in the words of Gandhi, to "be the change they
wish to see in the world" so they and their colleagues can attain
and sustain world-class results.

Science starts to get interesting when things don't make sense.
Even today there are experimental results that the most brilliant
scientists can neither explain nor dismiss. In the past, similar ano-
malies have revolutionised our world: in the sixteenth century, a
set of celestial irregularities led Copernicus to realise that the
Earth goes around the sun and not the reverse. In 13 Things That
Don't Make Sense Michael Brooks meets thirteen modern-day ano-
malies that may become tomorrow's breakthroughs. Is ninety six
percent of the universe missing? If no study has ever been able
to definitively show that the placebo effect works, why has it be-
come a pillar of medical science? Was the 1977 signal from outer
space a transmission from an alien civilization? Spanning fields
from chemistry to cosmology, psychology to physics, Michael
Brooks thrillingly captures the excitement and controversy of the
scientific unknown.

Do you ever feel that you are leading in uncharted territory? Pas-
tor and consultant Tod Bolsinger draws on decades of expertise
guiding churches and organizations in this expanded practical
leadership resource, offering illuminating insights and practical
tools to help you reimagine what effective church leadership
looks like in our rapidly changing world.

This is the story of Mike Sampson, who is introduced to a power-
ful new understanding of leadership by Jacob Wolfe, an Executive
Coach whose Resilient Leadership model draws on the revolutio-
nary insights of Bowen Systems Theory. The reader will discover
th

Lots of Christians talk about the gospel, but how many really un-
derstand and know how to apply it to their lives? In this life-chang-
ing training resource, Authors Robert H. Thune and Will Walker
communicate both to the new Christian and the seasoned pastor
the need for gospel renewal. By training people in the implica-
tions of the good news, The Gospel-Centered Life helps pastors,
leaders, and Christians everywhere who long to see gospel trans-
formation in themselves and in their churches. This Christ-fo-
cused material is simple and digestible for leaders to use while al-
so cultivating thoughtful, rich discussion. The Gospel-Centered
Life focuses on true heart change rather than behavioral modifica-
tion, helping readers recognize relationship issues in practical
ways. Featuring nine self-contained lessons with discussion ques-
tions, articles, practical exercises, and comprehensive leader’s
notes in the back, The Gospel-Centered Life helps participants un-
derstand how the gospel shapes every aspect of life. Readers will
gain biblical insight on the temptation to pretend and perform,
what heart idolatry and repentance looks like, dealing with
conflict in relationships, and much more.

Whether he is interviewing God (“I must be the first since Moses
to be allowed into your presence”), preaching on “marriage as
music,” or reflecting on a visit to his parents’ grave, Friedman al-
ways has the power to surprise us and invite us to change. This
new collection of Edwin Friedman’s writings, most of them unpub-
lished, reveal a different side of this rabbi, teacher, and leader-
ship coach who caused a revolution in viewing human relation-
ships with Generation to Generation. Organized into life stages,
specifically the journey from young adulthood to maturity and
death, What Are You Going to Do with Your Life? captures Fried-
man'’s signature wit and playfulness as he cuts straight to the
heart of human growth and relationships. Throughout his life,
Friedman eloquently applied the insights of family therapy to
churches and synagogues, organizations and businesses—and, of
course, to families themselves. He energized and delighted a
wide public in his lifetime and continues to engage us with What
Are You Going to Do with Your Life?, an essential reader for those
seeking lifechanging insights.

Bowen Family Systems Theory (BFST) has become a significant re-
source for many clergy and congregational leaders. Since the
groundbreaking volume by Edwin Friedman in 1985, Generation
to Generation, the theory continues to be an influential "theory of
practice" for ministry. As a bona fide theory, that is, one ground-
ed in a field of study and practice, BFST provides a more rigorous
framework as a theory of practice than devotional, romantic, me-
taphorical, or individualistic understandings of the role of clergy
in a particular context, the congregation. In a day of liminal transi-
tion and great swells of anxiety in local churches the benefits of
framing one's function as a leader using BFST as a construct for
understanding emotional systems in congregations can be a sig-
nificant resource for healthier and more effective functioning. The
100 quotes in this primer serve as an introduction and overview
of the theory for novices, the curious, and "veterans" of the theo-
ry.

When one reaches the highest degree of human maturity, one
has only one question left: How can | be helpful?—TERESA OF AVI-
LA Beloved author Ronald Rolheiser continues his search for an
accessible and penetrating Christian spirituality in this highly anti-
cipated follow-up to the contemporary classic, The Holy Longing.
With his trademark acuity, wit, and thoughtfulness, Rolheiser



shows how identifying and embracing discipleship will lead to
new heights of spiritual awareness and maturity. In this new
book, Rolheiser takes us on a journey through the dark night of
the senses and of the spirit. Here, we experience the full gamut
of human life, pleasure and fervor, disillusionment and boredom.
But, as Rolheiser explains, when we embrace the struggle and
yearning to know God we can experience too a profound re-under-
standing to our daily lives. “What lies beyond the essentials, the
basics?” Rolheiser writes. “Where do we go once some of the ba-
sic questions in our lives have been answered, or at least brought
to enough peace that our focus can shift away from ourselves to
others? Where do we go once the basic questions in our lives are
no longer the restless questions of youthful insecurity and loneli-
ness? Who am I? Who loves me? How will my life turn out? Where
do we go once the basic question in life becomes: How can | give
my life away more purely, and more meaningfully? How do | live
beyond my own heartaches, headaches, and obsessions so as to
help make other peoples’ lives more meaningful? The intent of
this book is to try to address exactly those questions: How can we
live less self- centered, more mature lives? What constitutes deep
maturity and how do we reach that place? And, not unimportant-
ly, what constitutes a more adult, Christian discipleship? What
constitutes a truly mature following of Jesus?” As the poet Rainer
Maria Rilke suggests, “Live the questions now.” In Sacred Fire,
Rolheiser’s deeply affecting prose urges us on in pursuit of the
most holy of all passions—a deep and lasting intimacy with God.
Edwin H. Friedman has woven 24 illustrative tales that offer fresh
perspectives on familiar human foibles and reflect the author's hu-
mor, pathos, and understanding. Recorded before the author
passed away, these classic fables are now available as an audio
download for the first time. Friedman takes on resistance and
other "demons" to show that neither insight, nor encouragement,
nor intimidation can in themselves motivate an unmotivated per-
son to change. These tales playfully demonstrate that new ideas,
new questions, and imagination, more than accepted wisdom, pro-
vide each of us with the keys to overcoming stubborn emotional
barriers and facilitating real change both in ourselves and others.
Thought-provoking discussion questions for each fable are includ-
ed. See also the downloadable audiobook, Friedman's Fables: Fa-
vorites Read by the Author, featuring 15 of the tales narrated in
Dr. Friedman's inimitable style.

Please note: This is a companion version & not the original book.
Sample Book Insights: #1 In 1493, Europe was depressed. In the
next fifty years, it went through a technological and social revolu-
tion that would transform it forever. #2 While more learning may
not automatically change the way people think, it must be unders-
tood that learning must occur first, before any meaningful change
can take place. #3 More learning will not automatically change
the way people think. It must occur first before any meaningful
change can take place. #4 More learning will not automatically
change the way people think. It must occur first before any mean-
ingful change can take place.

Group Development and Group Leadership in Student Affairs pro-
vides readers with an overview of basic group dynamics and tech-
niques that are effective in higher education and student affairs
settings. Student affairs professionals frequently use group work
and team projects that require them to engage undergraduate
students in ways that are unlike the classroom or less formal so-
cial setting. To help these individuals navigate their new roles,
this book will provide an overview of basic group dynamics and
leadership skills that facilitate productive group functioning. The
book will be both a textbook that provides content regarding
group dynamics, group theory and group leadership, and a work-
book/guidebook that provides information and scenarios that en-

courage readers to consider how the basic group principals can
be applied in various areas of student affairs.

"Over Two Million Copies Sold" The Road to Serfdom By Friedrich
A. Hayek Condensed Edition The Road to Serfdom is a book writ-
ten by the Austrian-born economist and philosopher Friedrich von
Hayek (1899-1992) between 1940-1943, in which he "[warns] of
the danger of tyranny that inevitably results from government
control of economic decision-making through central planning."
He further argues that the abandonment of individualism and clas-
sical liberalism inevitably leads to a loss of freedom, the creation
of an oppressive society, the tyranny of a dictator, and the serf-
dom of the individual. Significantly, Hayek challenged the general
view among British academics that fascism (and National Socialis-
m) was a capitalist reaction against socialism. He argued that fas-
cism, National Socialism and socialism had common roots in cen-
tral economic planning and empowering the state over the individ-
ual. Since its publication in 1944, The Road to Serfdom has been
an influential and popular exposition of market libertarianism. It
has sold over two million copies. The Road to Serfdom was to be
the popular edition of the second volume of Hayek's treatise enti-
tled "The Abuse and Decline of Reason," and the title was in-
spired by the writings of the 19th century French classical liberal
thinker Alexis de Tocqueville on the "road to servitude." The book
was first published in Britain by Routledge in March 1944, during
World War Il, and was quite popular, leading Hayek to call it "that
unobtainable book," also due in part to wartime paper rationing.
It was published in the United States by the University of Chicago
Press in September 1944 and achieved great popularity. At the ar-
rangement of editor Max Eastman, the American magazine Read-
er's Digest published an abridged version in April 1945, enabling
The Road to Serfdom to reach a wider popular audience beyond
academics. The Road to Serfdom has had a significant impact on
twentieth-century conservative and libertarian economic and po-
litical discourse, and is often cited today by commentators.
ArteletrA analyzes the Sixties in Latin America in order to revisit
the core claim of literary and cultural studies to political relevan-
cy in the contemporary world: the task of making visible the invisi-
ble. Though visibility can secure rights for the disenfranchised, it
also risks subjecting them to the biopolitical and capitalist ar-
rangements of space. What is at stake in this book is a series of
aesthetic and ethical tools for engaging in politics—defined here
as the potential to disagree—without first passing through visibili-
ty. These tools cohere around a practice Bartles calls “the politics
of going unnoticed,” which he derives from an archive of three
noteworthy, though under-appreciated, authors who wrote during
the Sixties: Calvert Casey (1924-69), Juan Filloy (1894-2000),
and Armonia Somers (1914-94). For the first time ever, Casey, Fil-
loy, and Somers are put in dialogue with one another to further
demonstrate the unique contributions of Latin American writers
to contemporary debates about the crossroads of literatures and
politics. What unites them is their shared investment in stories
about those who go unnoticed. As a practice, going unnoticed cre-
ates space and opportunities for queer, rural, and female sub-
jects, among others, to step back from unjust institutions. As a po-
litical discourse, going unnoticed deactivates the binary struc-
tures of biopolitics (e.g., visible/invisible, pure/filthy, friend/ene-
my) that divide humans from one another in the service of power
and economic inequality. Though the politics of going unnoticed
was ignored during the Sixties for its apparent individualism, th-
ese three writers work through alternatives to the politics of visi-
bility that has animated political discourse on the left for the last
half-century. More than a self-interested critique, going unnoticed
opens new possibilities for engaging in the messy business of
politics while imagining and creating better communities.
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"The trauma of sexual shame has widespread implications not
just for individuals but also for institutions, communities, and
even churches. This book provides pastors and congregational
leaders with the tools to identify the assumptions, behaviors, and
structures that promote, while masking, sexual shame and to be-
gin healing sexual shame both individually and corporately. Ques-
tions for reflection are included at the end of each chapter, mak-
ing this an ideal book for both private use and group discussion"--
BACK COVER.

Whether he is interviewing God (“lI must be the first since Moses
to be allowed into your presence”), preaching on “marriage as
music,” or reflecting on a visit to his parents’ grave, Friedman al-
ways has the power to surprise us and invite us to change. This
collection of Edwin Friedman’s writings, most of them unpub-
lished, reveal a different side of this rabbi, teacher, and leader-
ship coach who caused a revolution in viewing human relation-
ships with Generation to Generation. Organized into life stages,
specifically the journey from young adulthood to maturity and
death, What Are You Going to Do with Your Life? captures Fried-
man'’s signature wit and playfulness as he cuts straight to the
heart of human growth and relationships. Throughout his life,
Friedman eloquently applied the insights of family therapy to
churches and synagogues, organizations and businesses—and, of
course, to families themselves. He energized and delighted a
wide public in his lifetime and continues to engage us with What
Are You Going to Do with Your Life?, an essential reader for those
seeking life-changing insights.

What type of leadership is needed in a moment that demands
adaptive change? Exploring the qualities of adaptive leadership
within churches and nonprofit organizations, Tod Bolsinger deftly
examines both the external challenges we face and the internal
resistance that holds us back, showing how leaders can become
both stronger and more flexible.

We resist change less when we associate it with mission and forti-
fy it with hope. So argues longtime congregational consultant
Peter Steinke in his fourth book, A Door Set Open, as he explores
the relationship between the challenges of change and our own
responses to new ideas and experiences. Steinke builds on a sel-
dom-explored principle posited by the late Rabbi Edwin Friedman:
the 'hostility of the environment' is proportionate to the 'response
of the organism.' The key, Steinke says, is not the number or
strength of the stressors in the system--anxiety, poor conditions,
deteriorating values--but the response of the individual or organi-
zation to 'what is there.' Drawing on Bowen system theory and a
theology of hope, as well as his experience working with more
than two hundred congregations, Steinke makes the case that
the church has entered an era of great opportunity. Theologian
and sociologist Ernst Troeltsch said the church had closed down
the office of eschatology. Steinke reopens it and draws our atten-
tion to God's future, to a vision of hope for the people of God. The
door is set open for exploration and new creation.

The Whole Church is an authoritative view of how clergy leader-
ship can greatly benefit from understanding how systems theory
is an essential learning tool to becoming an effective leader.

Is helping others overrated? Is ministry a recipe for burnout? How
can pastors last the course? Author and pastor Margaret Marcu-
son introduces the notion of “sustainable ministry,” which trains
and empowers pastors to focus on their inner resources for proac-
tive leadership, instead of trying harder to help, fix or change
others. Leaders Who Last draws upon the author’s own pastoral
experience and leadership, plus a significant analysis of leader-
ship in both families and churches over generations. Interviews
with current church leaders punctuate chapters on stress, spiritu-
al practice, church triangles, relationships, selfawareness, money,

and creating a climate where true change can take place.

Kurt Lewin's methods of planned change and Edwin Friedman's
self-differentiated leadership are blended together and illuminat-
ed through the true story of legendary Malaysian businessman
Chan Koh. Crafted as a workbook with quizzes and self-assess-
ment worksheets, this is a concise and entertaining organization
development masterpiece. The author's also draw from their own
decades of experience to further illustrate their approach to
Lewian OD. Gilmore Crosby is a foremost expert on Lewin and
brings fresh clarity to Lewin's practical and reliable concepts such
as field theory and group decision. His companion work, Planned
Change: Why Kurt Lewin's Social Science is What the World
Needs Now for Leadership, Business Performance, Change Man-
agement & Social Change, is a deep dive into and a new organiza-
tion of Lewin's original writing. It is due out in 2020 from Taylor &
Francis and has been endorsed by many of the leaders of the OD
profession. The Chan Koh story benefits from the same research
and combines Friedman and Lewin in a simple yet powerful way.
The cross-cultural element is the icing on the cake of this OD
gem.

New faith communities are appearing across the U.S.. Many of
them bear little resemblance—on the surface—to ‘church’ in its
conventional form. But when we look a little deeper we see strik-
ing continuity with the most deeply rooted practices of the Chris-
tian faith in community. What are those practices? What do these
unconventional, alternative faith communities look like? How are
they, perhaps, indicators of a hopeful new future for the church?
And what can we learn from them? Authors Kara Brinkerhoff and
Tim Shapiro spent more than a year researching and exploring th-
ese questions, closely examining the life of a dozen alternative
faith communities across the country. They include new monastic
communities, food-oriented communities, affinity group communi-
ties, house churches, hybrid churches and others. They are crea-
tive, ingenious, innovative, clever, dynamic and transformative.
But they represent human expressions of activities that have al-
ways been part of human religious congregations: hospitality,
learning, storytelling, care, leadership, worship and honoring
place. This fascinating book goes beyond simply analyzing cur-
rent trends. It reveals how innovative Christians are engaging in
time-honored practices, creating new types of communities,
which will shape the church to come. Further, it shows us how we
too might innovate while holding true to the essential practices of
our gathered faith. This is an instructive picture of Christian com-
munity, past, present and future.

You Can Learn to Handle the Onslaught of Internal and External
Pressures Does anxiety get in the way of your ability to be an
effective leader? Is your inability to notice when you and those
around you are anxious keeping you "stuck" in chronic unhealthy
patterns? In Managing Leadership Anxiety, pastor and spiritual
growth expert Steve Cuss offers powerful tools to help you move
from being managed by anxiety to managing anxiety. You'll devel-
op the capacity to notice your anxiety and your group's anxiety.
You will increase your sensitivity to the way groups develop sys-
temic anxiety that keeps them trapped. Your personal self-aware-
ness will increase as you learn how self gets in the way of identify-
ing and addressing issues. Managing Leadership Anxiety offers
valuable principles to those who are hungry to understand the
source of the anxiety in themselves and in the people with whom
they relate. Readers will be empowered to take back control of
their lives and lead in mature and vibrant ways.

This book helps pastors and church leaders understand the role
their personal transformation as Jesus's disciples plays in effec-
tive congregational leadership. It shifts the focus of leadership
from techniques and charisma to spiritual transformation and de-



veloping emotional maturity so leaders can effectively lead con- and has been regularly used as a textbook over the past fifteen
gregations to embrace change. End-of-chapter discussion ques- years. The second edition has been revised throughout and in-
tions are included. The first edition sold more than 20,000 copies cludes a greater emphasis on Bowen Family Systems Theory.
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