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A11 - JAIDYN GLOVER

Presenting a revised edi-
tion with a new preface of
this important work, previ-
ously  available  only  in
hardback.  It  has  long
been  assumed  that  Ja-
pan's closed country poli-
cy meant that Japan was
isolated  from  the  in-
fluence  of  the  outside,
and in particular the West-
ern, world. However, this
study of 18th century Ja-
pan, using sources wholly
unstudied since their writ-
ing, reveals the profound
influence that the introduc-
tion of Western technolo-
gy  and  scientific  instru-
ments  including  glass,
lenses and mirrors had on
Japanese notions of sight,
and  how  this  change  in
perception  was  reflected
most clearly in popular cul-
ture. Screech goes to the
core  of  later  eighteenth
century  thought  through
popular  objects  and  the
propositions  which  many

considered  groundbreak-
ing  on  the  book's  first
publication in  1996 have
yet  to  be  substantially
challenged.
This book is part of a se-
ries  of  titles  that  are  a
spin-off  of  the  Shingo
Prize-winning book Lever-
aging Lean in Healthcare:
Transforming  Your  Enter-
prise into a High Quality
Patient Care Delivery Sys-
tem. Each book in the se-
ries  focuses  on  a  specific
aspect of healthcare that
has  demonstrated  signifi-
cant  process  and  quality
improvements  after  a
Lean implementation. The
result  of  implementing
Lean in the surgical suite
is a powerful and proven
mix  that  enables  mem-
bers  of  cross-functional
teams  to  improve  their
processes,  efficiency,  and
financial  performance.
Leveraging Lean in Surgi-
cal  Services:  Creating  a
Cost  Effective,  Stan-
dardized, High Quality, Pa-

tient-Focused  Operation
provides a functional  un-
derstanding of  Lean pro-
cesses  and  quality  im-
provement techniques for
the  surgical  department.
This book is an ideal guide
for healthcare executives,
leaders, process improve-
ment team members, and
inquisitive frontline work-
ers  who  want  to  imple-
ment  and  leverage  Lean
in the surgical suite. Supp-
lying detailed descriptions
of Lean tools and method-
ologies, it identifies power-
ful  solutions  specific  to
the needs of surgical ser-
vices. The first section pro-
vides an overview of Lean
concepts,  tools,  method-
ologies,  and applications.
The second section focus-
es  on  the  application  of
Lean in  the surgical  ser-
vices  environment.  Pre-
senting  numerous  exam-
ples, stories, case studies,
and lessons learned, it ex-
amines the normal opera-
tion  of  each area in  the
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surgical  suite  and  high-
lights the areas where typ-
ical problems occur. Next,
the  book  walks  readers
through various Lean ini-
tiatives and demonstrates
how Lean tools and con-
cepts have been used to
achieve  lasting  improve-
ments  to  processes  and
quality of care. It also in-
troduces  act ionable
blueprints  that  readers
can  duplicate  or  modify
for use in their own institu-
tions.  Illustrating  leader-
ship’s role in achieving de-
partmental  goals,  this
book will provide you with
a  well-rounded  unders-
tanding of how Lean can
be applied to achieve sig-
nificant  improvements
throughout the entire cont-
inuum of care.
"One of  the most  impor-
tant  contributions  of  this
book is its compelling por-
trait of the various itiner-
ants  within,  and  often
without,  early-modern Ja-
pan's status system. Even
though  the  topic  is  a
rather serious one, Howell
reveals a refreshing sense
of humor and an original
approach. This is a plea-
sure  to  read."—Brett  L.
Walker, author of The Con-
quest  o f  A inu  Lands
"David  Howell's  immer-
sion in contemporary Japa-
nese  scholarship  is  evi-
dent on every page of this
masterful book. A probing
work  of  great  erudi -

tion."—Kären  Wigen,  au-
thor of The Making of a Ja-
panese Periphery
This book is part of a se-
ries  of  titles  that  are  a
spin-off  of  the  Shingo
Prize-winning book Lever-
aging Lean in Healthcare:
Transforming  Your  Enter-
prise into a High Quality
Patient Care Delivery Sys-
tem. Each book in the se-
ries  focuses  on  a  specific
aspect of healthcare that
has  demonstrated  signifi-
cant  process  and  quality
improvements  after  a
Lean  implementation.
Lean  principles  can  help
medical laboratories drive
up efficiencies and quality
without  increasing  costs
or  compromising  quality.
Leveraging Lean in Medi-
cal Laboratories: Creating
a  Cost  Effective,  Stan-
dardized, High Quality, Pa-
tient-Focused  Operation
provides a functional  un-
derstanding of Lean labo-
ratory processes and quali-
ty  improvement  tech-
niques. This book is an ide-
al guide for healthcare ex-
ecutives, leaders, process
improvement team mem-
bers, and inquisitive front-
line workers who want to
implement  and  leverage
Lean in medical laborato-
ries. Supplying detailed de-
scriptions  of  Lean  tools
and  methodologies,  it
identifies  powerful  Lean
solutions  specific  to  the

needs of the medical labo-
ratory.  The  first  section
provides  an  overview  of
Lean  concepts,  tools,
methodologies, and appli-
cations.  The second sec-
tion focuses on the appli-
cation of Lean in the labo-
ratory  environment.  Pre-
senting  numerous  exam-
ples, stories, case studies,
and lessons learned, it ex-
amines the normal opera-
tion  of  each area in  the
lab environment and high-
lights the areas where typ-
ical problems occur. Next,
it  walks  readers  through
various  Lean  initiatives
and  demonstrates  how
Lean  tools  and  concepts
h a v e  b e e n  u s e d  t o
achieve  lasting  improve-
ments  to  processes  and
quality of care. It also sup-
plies actionable blueprints
that readers can duplicate
or modify for use in their
own institutions.  Illustrat-
ing  leadership’s  role  in
achieving  departmental
goals,  this  book will  pro-
vide you with a well-round-
ed understanding of  how
Lean  can  be  applied  to
achieve  significant  im-
provements  throughout
the  entire  continuum  of
care.
Volume 2 (4th ed.) updat-
ed to include the 196 kan-
ja  approved  in  2010  for
general use.
Chinese,  Japanese,  South
(and  North)  Koreans  in
East Asia have a long, in-
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tertwined  and  distin-
guished  cultural  history
and have achieved, or are
in the process of achiev-
ing, spectacular economic
success.  Together,  these
three  peoples  make  up
one quarter of  the world
population.They use a vari-
ety of unique and fascinat-
ing writing systems: logo-
graphic  Chinese  charac-
ters of  ancient origin,  as
well  as phonetic systems
of  syllabaries  and  alpha-
bets. The book describes,
often in  comparison with
English, how the Chinese,
Korean and Japanese writ-
ing  systems  originated
and developed; how each
relates to its spoken lan-
guage;  how it  is  learned
or taught; how it  can be
computerized; and how it
relates  to  the  past  and
present  literacy,  educa-
tion,  and  culture  of  its
users.Intimately  familiar
with the three East Asian
cultures, Insup Taylor with
the  assistance  of  Martin
Taylor, has written an ac-
cessible and highly read-
able book. Writing and Lit-
eracy in Chinese, Korean
and Japanese is intended
for academic readers (stu-
den ts  i n  Eas t  As i an
Studies, linguistics, educa-
tion,  psychology)  as  well
as for the general  public
(parents, business, govern-
ment).  Readers  of  the
book will learn about the
interrelated cultural histo-

ries of China, Korea and Ja-
pan, but mainly about the
various  writing  systems,
some exotic,  some fami-
lar,  some  simple,  some
complex, but all fascinat-
ing.
In this work,  Filippo Fon-
tanelli  analyses  the  no-
tions of jurisdiction and ad-
missibility  in  investment
arbitration.  The  first  part
takes stock of the arbitra-
tion practice. The second
part interrogates these no-
tions within the wider the-
ory  of  international  law
and  reveals  the  effects  of
their inherent fuzziness on
the work of investment tri-
bunals.
These  chapters  examine
pathbreaking  East  Asian
women  who  mobilized
Christian  beliefs,  knowl-
edge, institutions, and net-
works between 1880 and
1945 to raise the profile of
“The  Woman  Question,”
frame the contours of the
related debate, and craft
original responses.
Lean is about building and
improving stable and pre-
dictable systems and pro-
cesses to deliver  to  cus-
tomers high-quality prod-
ucts/services  on  time  by
engaging everyone in the
organization.  Combined
with  this,  organizations
need to create an environ-
ment of respect for people
and  continuous  learning.
It’s all about people. Peo-

ple create the product or
service,  drive  innovation,
and  create  systems  and
processes, and with lead-
ership buy-in and account-
ability  to  ensure sustain-
ment with this philosophy,
employees  will  be  com-
mitted to the organization
as  they  learn  and  grow
personally and profession-
ally.  Lean is  a term that
describes a way of think-
ing  about  and  managing
companies  as  an  enter-
prise.  Becoming Lean re-
quires  the  following:  the
continual pursuit to identi-
fy  and  eliminate  waste;
the  establishment  of  effi-
cient flow of both informa-
tion and process; and an
unwavering top-level com-
mitment.  The concept  of
continuous  improvement
applies to any process in
any  industry.  Based  on
the contents of The Lean
Practitioners  Field  Book,
the purpose of this series
is to show, in detail, how
any  process  can  be  im-
proved utilizing a combina-
tion  of  tasks  and people
tools  and  introduces  the
BASICS  Lean®  concept.
The  books  are  designed
for all levels of Lean practi-
tioners  and  introduces
proven  tools  for  analysis
and  implementation  that
go beyond the traditional
point  kaizen  event.  Each
book  can  be  used  as  a
stand-alone  volume  or
used in combination with
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other titles based on spe-
cific  needs.  Each  book  is
chock-full of case studies
and stories  from the au-
thors’ own experiences in
training organizations that
have started or are cont-
inuing their Lean journey
of  continuous  improve-
ment.  Contents  include
valuable  lessons  learned
and  each  chapter  con-
cludes with questions per-
taining to the focus of the
chapter. Numerous photo-
graphs  enrich  and  illus-
trate specific tools used in
Lean methodology. Imple-
menting Lean: Converting
Waste  to  Profit  explores
implementation  methods,
line balancing methods, in-
cluding  baton  zone  or
bumping, and implement-
ing Lean in  the office and
machine shops.  The goal
of  this  book  is  to  intro-
duce  the  balance  of  the
tools and how to proceed
once the analysis is com-
pleted.  There  are  many
pieces  to  a  Lean  imple-
mentation and all of them
are  interconnected.  This
book walks through the re-
lationships  and  how  the
data presented can be lev-
eraged to prepare for the
implementation.  It  also
provides  suggest  solu-
tions  for  improvements
and making recommenda-
tions  to  management  to
secure their buy-in and ap-
proval.

While there are numerous
Lean  Certification  pro-
grams,  most  companies
have  their  own  certifica-
tion  paths  whereby  they
bestow expert status up-
on  employees  after  they
have participated in or led
a  cer ta in  number  o f
kaizen  events.  Arguing
that the number of kaizen
events  should  not  deter-
mine  a  person's  expert
status,  The  Lean  Practi-
t ioner 's  F ie ld  Book:
P r o v e n ,  P r a c t i c a l ,
Profitable  and  Powerful
Techniques  for  Making
Lean Really Work outlines
a  true  learning  path  for
anyone seeking to unders-
tand essential Lean princi-
ples. The book includes a
plethora  of  examples
drawn from the personal
experiences  of  its  many
well-respected and award-
winning  contributors.  Th-
ese  experts  break  down
Lean concepts to their sim-
plest terms to make every-
thing as clear as possible
for  Lean  practitioners.  A
refresher  for  some  at
times,  the  text  provides
thought-provoking  ques-
tions  with  examples  that
will stimulate learning op-
portunities.  Introducing
the Lean Practitioner con-
cept, the book details the
five  distinct  Lean  Practi-
tioner levels and includes
quizzes  and  criteria  for
each  level.  It  highlights
the  differences  between

the  kaizen  event  ap-
proach and the Lean sys-
tem  level  approach  as
well  as  the  difference  be-
tween  station  balancing
and baton zone. This book
takes  readers  on  a  jour-
ney  that  begins  with  an
overview  of  Lean  princi-
ples and culminates with
readers developing profes-
sionally through the prac-
tice of self-reliance. Provid-
ing you with the tools to
implement  Lean  tools  in
your  organization,  the
book includes discussions
and examples that demon-
strate  how  to  transition
from  traditional  account-
ing methods to a Lean ac-
counting  system.  The
book outlines an integrat-
ed,  structured  approach
identified  by  the  acronym
BASICS (baseline, analyze,
suggest  solutions,  imple-
ment, check, and sustain),
which is combined with a
proven  business  strategy
to help ensure a success-
ful and sustainable trans-
formation of your organiza-
tion.
This book is part of a se-
ries  of  titles  that  are  a
spin-off  of  the  Shingo
Prize-winning book Lever-
aging Lean in Healthcare:
Transforming  Your  Enter-
prise into a High Quality
Patient Care Delivery Sys-
tem. Each book in the se-
ries  focuses  on  a  specific
aspect of healthcare that
has  demonstrated  signifi-
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cant  process  and  quality
improvements  after  a
Lean
Includes  authors,  titles,
subjects.
Its  history,  techniques,
aesthetics,  and  philoso-
phy—with  an  in-depth
practical guide to unders-
tanding and drawing 150
characters A guide to the
history and enjoyment of
Chinese and Japanese cal-
ligraphy  that  offers  the
possibility of appreciating
it in a hands-on way—with
step-by-step  instructions
for  brushing  150  classic
characters. This book is a
comprehensive and acces-
sible  introduction  to  the
history and art of calligra-
phy as it's been practiced
for centuries in China, Ja-
pan,  and  elsewhere  in
Asia. It works as a guide
for the beginner hoping to
develop  an  appreciation
for  Asian  calligraphy,  for
the person who wants to
give calligraphy-creation a
try, as well as for the ex-
pert  or  afficionado  who
just  wants  to  browse
through and exult in love-
ly examples. It covers the
history  and  development
of the art, then the author
invites the reader to give
it a try. The heart of the
book, called "Master Sam-
ples and Study," presents
150 characters--from "ac-
tion"  to  "zen"--each in  a
two-page spread. On each

verso page the character
is presented in three differ-
ent styles, each one cho-
sen  for  its  beauty  and
identified  by  artist  when
possible.  The  character's
meaning,  pronunciation
(in Chinese, Japanese, Ko-
rean, and Vietnamese), et-
ymology,  the  pictograph
from which it evolved, and
other notes of interest are
included. At the bottom of
the page the stroke order
is shown: the sequence of
brush  movements,  num-
bered  in  their  traditional
order. On each facing rec-
to page is Kaz's own inter-
pretation of the character,
full page.
This book is part of a se-
ries  of  titles  that  are  a
spin-off  of  the  Shingo
Prize-winning book Lever-
aging Lean in Healthcare:
Transforming  Your  Enter-
prise into a High Quality
Patient Care Delivery Sys-
tem. Each book in the se-
ries  focuses  on  a  specific
aspect  of  healthcare—in-
cluding emergency depart-
ments,  medical  laborato-
ries, outpatient clinics, an-
cillary services, and surgi-
cal services—that has de-
monstrated significant pro-
cess and quality improve-
ments after a Lean imple-
mentation. Because ambu-
latory care settings play a
significant  role  in  the
healthcare  delivery  sys-
tem, it is important to un-
derstand  how  Lean  con-

cepts  and  tools  can  be
used to deliver high-quali-
ty, cost-effective care. Lev-
eraging  Lean  in  Outpa-
tient  Clinics:  Creating  a
Cost  Effective,  Stan-
dardized, High Quality, Pa-
tient-Focused  Operation
provides a functional  un-
derstanding of  Lean pro-
cesses  and  quality  im-
provement  techniques  in
an outpatient  clinic  envi-
ronment. This book is an
ideal guide for healthcare
executives,  leaders,  pro-
cess  improvement  team
members,  and inquisitive
frontline  workers  who
want  to  implement  and
leverage  Lean  in  outpa-
tient clinical settings. Sup-
plying  detailed  descrip-
tions  of  Lean  tools  and
methodologies,  it  iden-
tifies  powerful  Lean  solu-
tions specific to the needs
of  outpatient  facilities.
The  first  section  provides
an overview of Lean con-
cepts,  tools,  methodolo-
gies,  and  applications.
The second section focus-
es  on  the  application  of
Lean in the outpatient clin-
ic  environment.  It  pre-
sents  illustrative  exam-
ples of Lean deployments
in  primary  care,  GI,  and
preadmission testing clin-
ics. The examples provide
broad content  which can
be readily transferable to
other outpatient clinic sett-
ings.  Illustrating  leader-
ship’s role in achieving de-
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partmental  goals,  this
book will provide you with
a  well-rounded  unders-
tanding of how Lean can
be applied to achieve sig-
nificant  improvements
throughout  the  complete
continuum of care.
The  book  introduces  the
print-series  Taiheiki  eiyu
den or Heroic Biographies
from the 'Tale of Grand Pa-
cification',  designed  by
Utagawa  Kun iyosh i
(1797-1861),  who is con-
sidered the founder of the
heroic  genre in  Japanese
prints. The series is devot-
ed to the final years of the
sixteenth  century  civil
wars and the key figure of
t h e  d a y ,  T o y o t o m i
Hideyoshi  (1536?-98).  All
fifty  prints  of  the  series
are  reproduced  in  full
colour.  Each  print  is  ac-
companied  by  a  transla-
tion of the extensive texts
incorporated into the com-
position and detailed his-
torical  and  cultural  com-
mentaries. The introducto-
ry essay reviews the pecu-
liarities of Kuniyoshi's war-
rior images, explores the
r o o t s  o f  T o y o t o m i
Hideyoshi's popularity and
discusses the texts in the
prints as a source of infor-
mation on the late medie-
val  warriors'  outlook and
battlefield practices.
Chang-su  Houchins  de-
scribes  the  range of  silk
textiles,  lacquerware,  ce-

ramics,  fans and umbrel-
las,  bamboo  and  wood
products, and swords and
arms  presented  to  the
United  States  govern-
ment,  President  Franklin
Pierce,  and  Commodore
Perry.  Japanese  govern-
ment  commissioners  and
officials of the Kingdom of
Ryukyu  gave  more  than
one hundred gifts  before
and  after  the  signing  of
the Treaty of Kanagawa in
1854.
Globalization and informa-
tion  technology  have
caused  many  heal th
problems:  mental  health
issues  like  depression,
and  lifestyle-related  dis-
ease  like  diabetes  and
obesity. To cope with th-
ese health issues,  health
promotion  and  education
are  desperately  needed.
Convincing policy decision
makers to invest in health
promotion  and  education
programs, it is needed to
show  its  effectiveness.
Health promotion and edu-
cation  professionals  are
expected to construct evi-
dence of health promotion
and  education.  Most  of
such  evidence  has  been
produced  in  the  US  and
European  countries.  Be-
cause socio-economic con-
ditions  differ  between  the
Asia  and  Western  coun-
tries,  we  cannot  depend
on such evidence to imple-
ment adequate health pro-
motion  and  education  in

our region. We must pro-
duce and accumulate our
own  evidence  based  on
Asian perspectives.
Imagine  this  book  was
written  in  Comic  Sans.
Would this choice impact
your image of  me as an
author,  despite  causing
no  literal  change  to  the
content within? Generally,
discussions  of  how  lan-
guage  variants  influence
interpretation of language
acts/users  have  focused
on  variation  in  speech.
But it is important to re-
member  that  specific
ways of representing a lan-
guage are also often per-
ceived  as  linked  to  spe-
cific  social  actors.
Nowhere is this fact more
relevant than in written Ja-
panese, where a complex
history has created a situa-
tion  where  authors  can
represent any sentence el-
ement  in  three  distinct
scripts.  This  monograph
provides  the  first  investi-
gation into the ways Japa-
nese  authors  and  their
readers engage with this
potential  for  script  varia-
tion as a social language
practice,  looking  at  how
purely  script-based  lan-
guage  choices  reflect  so-
cial  ideologies,  become
linked to language users,
and  influence  the  total
meaning  created  by  lan-
guage  acts.  Throughout
the text, analysis of data
from multiple studies ex-
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amines how Japanese lan-
guage users'  experiences
with  the  script  variation
all  around  them  influence
how  they  engage  with,
produce,  and  understand
both  orthographic  varia-
tion and major  social  di-
vides, ultimately evidenc-
ing  that  even  the  avoi-
dance of variation can be-
come a socially significant
act in Japan.
This open access volume
reveals the hidden power
of  the  script  we  read  in
and  how  it  shapes  and
drives our minds, ways of
thinking, and cultures. Ex-
panding on the Linguistic
Relativity Hypothesis (i.e.,
the  idea  that  language
affects the way we think),
this volume proposes the
“Script Relativity Hypothe-
sis” (i.e., the idea that the
script  in  which  we  read
affects  the  way  we  think)
by  offering  a  unique  per-
spective  on  the  effect  of
script (alphabets, morpho-
syllabaries, or multi-script-
s)  on  our  attention,  per-
ception, and problem-solv-
ing. Once we become liter-
ate, fundamental changes
occur in our brain circuitry
to accommodate the new
demand  for  resources.
The powerful effects of lit-
eracy have been demons-
trated by research on liter-
ate versus illiterate individ-
uals, as well as cross-scrip-
tal  transfer,  indicating

that  literate  brain  net-
works function differently,
depending  on  the  script
being read. This book iden-
tifies  the  locus  of  differ-
ences  between  the  Chi-
nese, Japanese, and Kore-
ans, and between the East
and the West, as the neu-
ral underpinnings of litera-
cy. To support the “Script
Relativity  Hypothesis”,  it
reviews a vast  corpus of
empirical  studies,  includ-
ing  anthropological  ac-
counts of  human civiliza-
tion,  social  psychology,
cognitive psychology, neu-
ropsychology, applied lin-
guistics, second language
studies, and cross-cultural
communication. It also dis-
cusses the impact of read-
ing  from  screens  in  the
digital age, as well as the
impact of bi-script or multi-
-script  use,  which  is  a
growing trend around the
globe.  As  a  result,  our
minds,  ways  of  thinking,
and cultures are now grow-
ing  closer  together,  not
farther apart.
Winner of a 2013 Shingo
Research and Professional
Publication  Award  This
practical guide for health-
care  executives,  man-
agers, and frontline work-
ers,  provides  the  means
to  transform  your  enter-
prise  into  a  High-Quality
Patient Care Business De-
livery  System.  Designed
for  continuous  reference,
its self-contained chapters

are divided into three pri-
mary  sections:  Defines
what Lean is and includes
some  interesting  history
about Lean not found else-
where. Describes and ex-
plains  the  application  of
each Lean tool  and con-
cept organized in their typ-
ical order of use. Explains
how to implement Lean in
various  healthcare  pro-
cesses—providing  exam-
ples,  case  studies,  and
valuable  lessons  learned
This book will help to take
you  out  of  your  comfort
zone and provide you with
new ways to extend value
to  your  customers.  It
drives  home  the  impor-
tance of the Lean Six Sig-
ma journey. The pursuit of
continuous  improvement
is a journey with no end.
Consequently,  the oppor-
tunities are endless as to
what you and your organi-
zation can accomplish. For-
ty percent of the authors’
profits  from this  book  will
be  donated  to  help  the
homeless through two Bal-
timore charities. Praise for
the  book:  ...  well-timed
and highly informative for
those committed to creat-
ing deep levels of sustain-
able change in healthcare.
— Peter  B.  Angood,  MD,
FACS, FCCM, Senior Advi-
sor – Patient Safety, in Na-
tional  Quality  Forum  ...
the  most  practical  and
healthcare  applicable
book I have ever read on
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LEAN  thinking  and  con-
cepts.  —  Gary  Shorb,
CEO,  Methodist  Le  Bon-
heur  Healthcare  ...  well
written ... an essential ref-
erence in the library of all
healthcare  leaders  inter-
ested in performance im-
provement.  —  Lee  M.
Adler, DO, VP, Quality and
Safety  Innovation  &  Re-
search,  Florida  Hospital,
Orlando; Associate Profes-
sor,  University of  Central
F l o r i d a  C o l l e g e  o f
Medicine ...  a  must  read
for all Leadership involved
in healthcare. ... I can see
reading  this  book  over
and over. — Brigit Zamo-
ra, BSN, RN, CPAN, CAPA,
Administrative Nurse Man-
ager, Florida Hospital, Or-
lando
True Path of the Ninja is
the  first  authoritative
translation  in  English  of
the Shoninki—the famous
17th century ninjutsu man-
ual. Authors Antony Cum-
mins  and  Yoshie  Minami
worked  closely  with  Dr.
Nakashima Atsumi, author
of  the  most  comprehen-
sive modern Japanese ver-
sion of the Shoninki, thus
making this English trans-
lation  the  closest  to  the
original scrolls. The infor-
mation and insights found
in this translation are in-
valuable  for  understand-
ing the skills,  techniques
and mentality of the his-
torical shinobi. Whether it
involved tips for surviving

in the wild, advice on intel-
ligence-gathering  tech-
niques, or methods for cre-
ating chaos in the enemy
camp, this ninja book un-
veils  secrets  long  lost.
Along with its practical ap-
plications, this book is an
important  guide  to  the
mental discipline that nin-
jas  must  have to  ensure
success  in  accomplishing
their mission. True Path of
the Ninja covers the follow-
ing topics: What a ninja is
and  what  equipment  he
needs The skills of infiltra-
t ion  and  information
gathering How to distrupt
and  distract  the  enemy
How to be mentally  pre-
pared  to  carry  out  ninja
missions In addition to the
translation of the Shonin-
ki, this book also includes
the  first  written  record  of
the oral tradition "Defense
Against a Ninja" taught by
Otake Risuke, the revered
sensei of the legendary Ka-
tori  Shinto Ryu school of
swordsmanship. Sensei re-
veals for the first time th-
ese ancient and tradition-
al  teachings  on  how the
samurai can protect him-
self  from  the  cunning
wiles of a ninja. About this
new edition:  This  second
edition contains a new in-
troduction by the transla-
tor,  and  has  been  thor-
oughly  updated  to  reflect
developments  that  shed
new light on the original
Japanese text.

This indispensable tool en-
ables scientists and trans-
lators  with  only  a  basic
knowledge of Japanese to
quickly locate and evalu-
ate pertinent information,
tapping the large body of
chemical literature that at
present is mainly inacces-
sible to non-Japanese read-
ers.  The  dictionary  is
unique in  both  its  scope
and concept,  listing over
15,000  technical  terms
from all  chemical  discip-
lines in  kanji/kana script,
romaji  transcription  and
English  translation,  or-
dered  according  to  fre-
quency of occurrence for
quick  access.  The  dictio-
nary is  supplemented by
valuable background infor-
mation  on  the  Japanese
language, chemical indus-
try  and  chemical  litera-
ture.  A  ready  reference
for all those chemical pro-
fessionals dealing with the
world's  second  largest
economy.
This book is part of a se-
ries  of  titles  that  are  a
spin-off  of  the  Shingo
Prize-winning book Lever-
aging Lean in Healthcare:
Transforming  Your  Enter-
prise into a High Quality
Patient Care Delivery Sys-
tem. Each book in the se-
ries  focuses  on  a  specific
aspect of healthcare that
has  demonstrated  signifi-
cant  process  and  quality
improvements  after  a
Lean  implementation.
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Emergency  departments
have  become  notorious
for  long  wait  times  and
questionable  quality  of
care.  By  adopting  Lean
manufacturing  concepts,
hospitals  can  turn  the
emergency department in-
to  a  valuable service for
the hospital and the com-
munity it serves. Leverag-
ing Lean in the Emergen-
cy  Department:  Creating
a  Cost  Effective,  Stan-
dardized, High Quality, Pa-
tient-Focused  Operation
supplies  a  functional  un-
derstanding of Lean emer-
gency  department  pro-
cesses  and  quality  im-
provement  techniques.  It
is ideal for healthcare ex-
ecutives, leaders, process
improvement team mem-
bers, and inquisitive front-
line workers who want to
implement  and  leverage
Lean.  Supplying  detailed
descriptions of Lean tools
and  methodologies,  the
book  identifies  powerful
Lean  solutions  specific  to
the needs of the emergen-
cy  department.  The  first
sect ion  prov ides  an

overview  of  Lean  con-
cepts,  tools,  methodolo-
gies,  and  applications.
The second section focus-
es  on  the  application  of
Lean in the emergency de-
partment  wi th in  the
confines of the hospital or
clinic.  Presenting  numer-
ous  examples,  stories,
case studies, and lessons
learned,  it  examines  the
normal operation of each
area in emergency depart-
ments and highlights the
areas  where  typ ica l
problems occur. Next, the
book  wa lks  readers
through various Lean ini-
tiatives and demonstrates
how Lean tools and con-
cepts have been used to
achieve  lasting  improve-
ments  to  processes  and
quality of care. It also sup-
plies actionable blueprints
that readers can duplicate
or modify for use in their
own institutions.  Illustrat-
ing  leadership’s  role  in
achieving  departmental
goals,  this  book will  pro-
vide you with a well-round-
ed understanding of  how
Lean  can  be  applied  to

achieve  significant  im-
provements  throughout
the  entire  continuum  of
care.
The author reassesses the
reasons for Nobunaga's at-
tacks on the Buddhist tem-
ples  and  explores  the
long-term effects of his ac-
tivities  on  the  temples
and  on  the  relation  be-
tween Buddhism and the
state. Originally published
in 1985. The Princeton Le-
gacy Library uses the lat-
est print-on-demand tech-
nology to again make avai-
lable  previously  out-
-of-print  books  from  the
distinguished  backlist  of
Princeton  University
Press. These editions pre-
serve the original texts of
these  important  books
while presenting them in
durable  paperback  and
hardcover  editions.  The
goal of the Princeton Lega-
cy Library is to vastly in-
crease access to the rich
scholarly  heritage  found
in the thousands of books
published  by  Princeton
University Press since its
founding in 1905.


